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01. Chair and CEOs
Introduction
Project 6 has had its first full year of
consolidation after our merger in October
2017. It’s been a really busy and exciting
12 months and we have really established
ourselves in the wider field of complex needs,
adding to our well established families and
substance use services. In the past year we
in particular developed our services for
vulnerable young people across both Keighley
and Sheffield.
Externally the environment remains turbulent and ever
challenging. Brexit means that government policy is at
a standstill, Local Authorities face potential further cuts
and changes and the health services are faced with unprecedented demands. There are obvious threats such
as the shameful increase in Drug Related Deaths across
the UK. Project 6 is working with other small and medium
sized organisations to develop a collective voice on this
as we believe it is totally preventable. However, there are
opportunities, and they all involve working in partnership
across health and social care systems. We will develop
innovative services to provide support to people, families and communities affected by the crippling health inequalities we see across Airedale, Wharfedale, Craven
and Sheffield.
Internally we have spent a lot of time thinking about user
voice and how we continue to co-design and co-produce
our services, putting the people and families who use our
services at the centre of everything we do. This year we
are launching the Project 6 Citizens Assembly, working
on the principles of deliberative democracy to bring the
Board closer to those who use our services.
Recently Summer (15) came to shadow me in my role as
CEO to find out a bit more about what the organisation
does.
Summer came to access our Families Together service
in 2014 when she was 10, after having difficulties with
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her Nan and her sibling Sarah. Summer was struggling
with her violent behaviour and its impact on her family;
she felt lost and angry. This was a last stop intervention
before Summer was potentially placed into care. Families
Together helped Summer and her family to deal with the
various crisis they found themselves in and supported
them to make and sustain positive changes.
The family really valued the support. Summer found that
having someone she could talk to lifted a weight off her
shoulders. She was less stressed, able to deal with her
emotions and violent behaviour. She worked with her
support worker to develop her own plan, which was
based on her strengths, what she was good at and what
she could achieve. Having someone who believed in her
and could draw her abilities out was a turning point for
her and her family, she was able to start planning what
to do when she felt violent, how to recognise when this
might happen and what other tactics she could deploy in
managing herself.
Since then Summer has completely turned her life
around. She has undertaken work experience in our
Sheffield office as she is determined to become a Social
Worker. Summer is really keen to use her experiences to
help other families overcome their problems like she did.
She is going to sit her GCSEs in a year then hopes to go
to college and eventually be the first person in her family
to go to University. She has already arranged to shadow
me again as she’s so determined to use her sense of Social Justice to make life better for others in her situation.
Summer’s story encapsulates perfectly the purpose and
values of the organisation, we believe that people can
and do change. It’s what drives us to continue this work
in such a challenging environment and continually seek
to help people help themselves.
Vicki Beere - CEO Project 6
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Chair’s Introduction

I am delighted to introduce this report, showing the impact that Project 6’s services have on the lives of so many
people. We really do support individuals to make positive
and sustainable changes. By taking a strengths-based approach, enabling people to recognise their assets and abilities, individuals are encouraged to tap into their own potential to change their lives for the better. Summer’s uplifting
story illustrates this to good effect. Recovery is a reality.
We cannot help people to achieve their goals without effective leadership and committed staff and volunteers. I am
happy to say that we have plenty of both. As Vicki points
out in her commentary, the organisation continues to operate in a challenging and competitive environment. That
so much impact has been made in a time of austerity is a
measure of how hard everyone has worked. So, I would
like to say a big thank you to Vicki and her leadership team,
as well as to the whole staff team. They can all be very
proud of what they have achieved over the year.
The Board’s main role is to offer strategic direction and
guidance, ensuring that risks are managed and opportunities exploited. We also take an active interest in the dayto-day business of Project 6 and get involved in organisation-wide events such as planning and celebrations. I would
like to offer my heartfelt thanks to all the Board members,
who offer their time for no reward other than the satisfaction of playing a part in such a worthwhile enterprise.
Finally, I would like to offer appreciation and gratitude to
all the bodies, statutory and non-statutory, whose funding
enables Project 6 to carry on serving the communities in
which we operate. This report shows that your money is
well-spent.
Quentin Marris - Chair of the Board, Project 6
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02. Core Purpose and Values
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Core Purpose
We work with people with drug and alcohol problems and complex needs. These issues don’t just
impact on the individual, they also affect families
and communities.
Our Core Purpose therefore is:

To provide opportunities and choices for
individuals, families and communities
to create meaningful and sustainable
change in their well-being.

Headline Achievements 2019

2660
individuals received therapeutic 1-1 or group based
interventions

1685
activities and events delivered over this period

To achieve this we deliver services in 4 key
areas:

7550

∙∙

Alcohol and Complex Needs Services

individuals attended events, groups and workshops

∙∙

Family Support and Services including

we delivered

Children and Young People
∙∙

Recovery Support

∙∙

Training Services

2975
individuals demonstrated positive change towards
their outcomes

Our Values
Our values are integral to how we do business
and underpin every piece of work we undertake:
∙∙

We instil hope and promote social justice

∙∙

We trust each other and treat people
equally

∙∙

We believe in the ability of people to change

∙∙

a staff training and development programme including
Leadership Training for the Operational Leadership
Team and cutting edge training in new approaches and
skills for all staff

We fulfil our key aim to develop self-efficacy

Developing

and build social capital

additional resilience services for young people at risk

Consequently, ‘we help people to help

of exploitation and young people with mental health

themselves.’

issues

and in our ability to help, we do not give up
∙∙

Implementing

Creating
the Third Place, a service for street drinkers and hard
to reach people, through a Public Health England
capital grant and a range of strategic and operational
partnerships
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03. Our Services
We work with our individuals and families to achieve meaningful and
sustainable impact and improve life chances.
We are proud that over the year we have expanded our reach to offer services to a broader segment of the local communities we serve; developing and expanding our support to people struggling with pain and opiate based medication,
people in crisis and women who have had children taken into care. By providing easy access through a wide front door,
offering a friendly, non-judgemental environment and adopting asset based approaches which encourage people to recognise their strengths; we have achieved impressive outcomes.

Alcohol and Complex Needs Services
Our alcohol and complex needs services work within primary and secondary care services and offer open door
access across the whole community, delivering crisis interventions, structured treatment, health and wellness
interventions and prevention and campaigning.
Our Keighley Pathways Service is a partnership
project offering open access specialist support to all the
Keighley community at a time of crisis. Working with local
partners we offered support with domestic abuse, welfare advice, food poverty, health and well-being, mental
health and substance misuse issues to 313 individuals
over 703 visits. By offering the right support at the right
time, we deflect people from the local health and social
care services creating an estimated saving of £440,000 to
the local economy.
ASIST (Alcohol Specialist Interventions and Support
Team) works in partnership with Airedale General Hospital. We worked with 98 people admitted to hospital due
to alcohol related issues, supporting them from the ward
back into their homes and in the community.
The AWC Wellness Service is a cutting edge pilot that
works with patients referred from the muscular-skeletal
service providing a holistic approach to managing long –
term pain. Our workers have undertaken additional training in SIRPA (Stress Illness Recovery Practitioners Association) and have worked with over 90 people, providing
yoga and mindfulness sessions as part of their whole
treatment package.
Awareness, education and prevention are crucial elements
in preventing people from developing complex needs and
in Sheffield. Our Drink Wise, Age Well service delivered alcohol awareness workshops to 1124 people, and
gave information and advice to 1,537 individuals through
our telephone support line and 94 public events.
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In Keighley our Community Educators, gave out information to 1047 people through public events, delivered
drug and alcohol awareness sessions to 197 people and
delivered 130 brief Interventions through G.P. Surgeries.

over

313

individuals

offered support

saving
over

703
visits

£440,000
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Families, Children and Young
People’s Services
Our Families Services work with some of the most vulnerable families in Keighley and Sheffield. The interventions provide direct benefit to families, concerned
other and grandparents/kin carers. By working with
parents, children and other concerned family members
we achieve sustainable and positive outcomes for the
whole family. Our Crisis Service Families Together
(Sheffield) worked with 109 new families with children
on the verge of being ‘looked after’ and uses strengths
based approaches to create behaviour change, develop
skills and ensure children can remain safely in the family home. Our new service, Fresh Start (Sheffield)
worked with 25 women who have had children removed, providing over 1100 contact hours to support
women to take time out from parenting, deal with loss
and learn new skills for future living.
In Keighley, our Family Support Service worked
with 218 substance misusing parents and their children and 134 Concerned others, to build skills in understanding and managing feelings, increase resilience
and reduce risk. Our Maternity and Alcohol Service
worked with 54 pregnant women to reduce the impact
of drugs and alcohol on the unborn child.
We work with vulnerable young people to increase
resilience and reduce risk, using evidence based approaches which inspire the individuals to take more responsibility for themselves and their own actions.

In Keighley, our Young Persons Resilience Service
worked with 29 young people providing one to one interventions on a weekly basis in schools and colleges across
Airedale and Craven as part of the Trusted Relationships
child exploitation initiative.
Our SPOT Service (Sheffield) delivered youth drop-in sessions for 28 looked after children and care leavers, using
a 5 Ways to Well-being framework to build confidence,
esteem resilience and life-skills and support the development of leadership skills. Our Specialist Mentoring Service worked with 67 young people supported by 50 Volunteers via 2733 hours of support.

1100
of

Fresh Start
Contact Hours
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Recovery Services
Our vibrant Recovery Services in both Sheffield and
Keighley exist as a result of the on-going support of the
Big Lottery Community Fund and aim to provide long
term and sustainable recovery from drug and alcohol
problems.
We achieve impressive results through a range of therapeutic groups, health and wellness activities, Active
Citizens programmes, peer support, training and volunteering opportunities. In both Keighley and Sheffield our
Recovery Services provide a pathway from the drug and
alcohol treatment systems into sustainable recovery.
Over the year a total of 545 new service users joined
our services (298 Sheffield - 247 Keighley) and through
successfully following our pathways to progression 93
people in recovery went on to take up volunteering roles
in the services. This included some taking up specialist
roles, resulting in 64 people in hospital benefiting from
hospital mentoring services and 230 people benefiting
from telephone support delivered by specialist volunteers with lived experience.
Our Active Citizens Programmes encourages engagement in community projects. This year we have
been involved in organising an Open Mic Sober & Social
night in the Sheffield, developing a theatrical production
which will be delivered to the wider community, adopting a river and cleaning up community spaces.
We focus on pathways to progression as one of our
means of achieving ‘better life chances’. In this year
116 people who engaged with our Progress Recovery
Services went on to external volunteering education,
training or employment.
.

545 new
Service Users
93 taking up
volunteer roles
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Waypoint Training Services
Waypoint is our social enterprise training and consultancy service with a proven track record of delivering
high-quality, vocational training that promotes excellence in working with vulnerable people and people
with complex issues, troubling behaviour and emotional
distress.
Keeping up to date with the latest evidence based
approaches for working with people, we devise innovative, interactive training courses that mean our customers, staff, volunteers and the people who use our
services have the skills, knowledge and attitudes to
bring about positive change in the world.
Working across the sector, Waypoint delivers training
on a ‘pay per place’ Open Course basis, bespoke programmes designed to meet the specific needs of organisations or through sector wide initiatives.

New Complex Needs Programme –
Open Courses and Bespoke
Waypoint’s new programme, brings together the array
of changes underpinning the current paradigm shift in
the way the world responds to troubling behaviour and
emotional distress. This pulls together ideas from the
latest neuroscience, evolutionary psychology, and evidence-based challenges to labelling and diagnosis (such
as the Power Threat Meaning Framework and ecological, socially determined models of well-being). These
are combined with practical approaches from the Third
Wave of CBT, compassion-focussed approaches and
trauma informed practice. Our training offers approaches that professionals and volunteers can implement in
their workplace to provide a genuine emotion-focussed
collaborative approach to behaviour change.

Work Force Development Programmes
Pause & Take 5 - a workforce development strategy
to provide VCS staff in Airedale and Wharfedale with the
skills to manage their own mental resilience and well-being. 100% of participants gained skills to manage their
own well-being and to identify and prevent heath challenges in the people they work with.

“Really good; helped me to understand the Five
Ways to Well-Being of not just myself but other
service users, also to look out for individuals who
have mental health problems.”
Spice Workforce Development Training - Waypoint delivered the workforce development element of
a multi-agency response to spice (synthetic cannabinoid
receptor agonists) in Sheffield. Training was delivered to
over 400 people and covered in the Guardian newspaper.
www.theguardian.com/society/2019/apr/17/spice-sheffield-citys-drive-tackle-highly-addictive-drug

Find out more at: www.waypoint-training.org.uk,
or make friends on Facebook
www.facebook.com/WaypointTraining/
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04. Our Outcomes and Impact
Helping people to help themselves is one of our core values – when
people and families start to make changes, the whole community
benefits.
Our core purpose is to provide opportunities and choices for individuals, families and communities to create
meaningful and sustainable change in their well-being.
Individuals: In our Annual Service User Satisfaction
Survey – 92% of individuals reported improvements
in mental health and well-being and 82% reported improved physical health.
Families: Substance use and complex needs don’t
only affect the individual user, the harm can extend to
the whole family. By adopting a family focussed approach across our services we believe we achieve a
greater impact – 88% of our service users in our Annual Satisfaction Survey reported improved relationships
with families and friends.

Communities: The impact of drug and alcohol use
and complex needs on the local community can be high
in terms of the cost to local services and social cohesion. When people and families start to make changes
the whole community benefits.
We believe that by being a visible and active presence
in the local community we can reduce stigma and show
the positive side of recovery, bringing together our service users and members of the local community in
jointly delivering projects and reducing the impact that
drug and alcohol problems create within a community.
We work to engage people with their own communities
and make progress in life in a meaningful way. 88% of
our service users in our Annual Service User Satisfaction Survey feel more optimistic about the possibility of
a positive future and 76% felt accepted as part of the
community and able to give back to their community.

We build on the assets in our recovery
communities and engage with the local
community in working together to improve things for everyone.
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Training Knowledge, peer
mentoring/ volunteering,
skills and income
generation

Recovery Services–
Recovery, Active
Citizenship, Recovery
Coaching, and
Volunteering/
Community

Family Services Children & Young
People, Crisis/Harm
Reduction, Support,
Resilience, and
Recovery

Waypoint
RealPoint

Progress
ARC

Families @ Project
6
Families Together
Young People’s
Services

Hospitals
Mentoring & ASIST
Drink Wise, Age
Well
Community
Educators
Keighley Pathways
Service
Health & Wellness
Service

Activities

Improved skills

Increased
engagement with
learning

Reduced isolation

Improved resilience

Less harm
& Reduced risk

More able to engage with
statutory services and
other professionals

Improved ability to
identify strengths & set
life goals

Installation of increased
hope & viable recovery

Increased capital –
social, personal,
community

Outcomes

Improved Life
Chances

Community
Connectedness

Families –
Improved
Relationships

Improved Physical
Health and
Well-being

Improved Mental
Health and
Well-being

Impact
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Organisational Theory of Change
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Core Outcomes

M

and h

w

M

and

“After stopping the use of alcohol and drugs I
can ask for help if I feel I have any problems
with drugs or alcohol. I couldn’t have asked
for a better service from Project 6.”

Improved relationships with family and friends
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Increased community connectedness

Improved life chances

people using our Recovery Services moved onto education, training or
employment

of families stayed together at the end of our
interventions, with children remaining in the family home
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05. Case Study
Christine’s Story
Christine was in crisis when she was referred
to the Families Together Fresh Start Service by
her social worker. She had a history of homelessness, poor and fluctuating mental health,
substance misuse issues and had a history of
being subject to domestic violence.
The removal of her children led to her taking Class A
drugs regularly and as a result she started sex working to
fund her habit. There were signs that Christine was being
exploited and she sometimes couldn’t identify who were
her friends and those who had ulterior motives.
Christine was particularly difficult to engage at first. She
would often not answer the phone and only responded to texts. It was difficult for her to even disclose her
home address. She was very suspicious and distrusting
of services following the removal of her children and
would often not turn up to meet her worker as arranged,
sometimes randomly replying to text messages with
statements of suicide and not feeling able to cope with
life. Over the year that we have worked together Christine has sometimes gone weeks without contact and
when we have considered closing her case she has got
in contact last minute. When she has been disengaged
it is usually a sign that her life has become more chaotic.
When Christine’s mental health was particularly bad she
would sometimes storm off and then be uncontactable
for a few days or even a couple of weeks.
Christine needed support to ensure she had secure housing, to ensure she was safe, to engage with treatment
services as well as having access to services that could
offer some therapeutic working to tackle her problems
with mental health. Engagement began with baby steps
by accompanying her for a 10 minute walk, dropping her
off at her Mum’s, collecting a food parcel or giving her a
lift to the pharmacy. Our persistence paid off and Christine began to slowly engage with the service.
With a lot of persistence, her worker managed to make
a referral to Connect 3 housing, a service that could not
only provide suitable housing but would also be able
to give Christine ongoing support for her mental health
needs. The house they have provided her with is closer
to her family, closer to her friends from her life before
drugs and is away from places where she has suffered
trauma.
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With our support and encouragement, she has re-engaged with treatment and recovery services and has now
been on a methadone programme for 3 months. This
is the longest she has been drug free since we began
working together. She is looking and feeling a lot better.
She has put on weight and is at a healthy body mass.
She has colour in her cheeks and is taking more pride in
her appearance. She is eating a lot better and has more
confidence than she has in a long time. Being drug-free
has also had a significant impact on her mental health and
since a year ago she has had no further thoughts of suicide and genuinely feels more stable. She now feels she
has a lot more self-worth and more power and control of
her life.
Her relationship with her family has improved a lot and
she sees them almost every day since being in her new
accommodation and being drug-free. Christine now always attends her contact with her children and would
also like to start letterbox contact with the children who
have been adopted. Christine has also been doing work
trials as a cleaner and has been offered part-time work
doing this. This has been a huge confidence boost for her
and has given her the motivation to continue to make the
choice not to use drugs and to look forward to a brighter
future.
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06. Partners and Supporters
Acknowledgements

Supporters

Ethical collaboration and partnership working is central
to our approach to ensuring the best outcomes for the
people in our local communities. We’ve worked together
with a range of partners this year to develop new services and enhance service delivery. We believe that some
of the challenges of the external environment can be
overcome through collaborative partnership working and
are therefore involved in system leadership across both
health and social care systems we work in.

We’d like to say a big thank you to all the folks we’ve
worked with and also to our stakeholders who have supported us in numerous ways including fundraising on our
behalf. A big thanks to Fare Share who provide food for
our community café and our Families Services; our volunteers in recovery for giving back to the organisation in so
many ways, Keep Your Fork who support our public relations and our grant funders who believe in what we’re
doing and provide us with resources and support.
Thanks also to the people who supported these initiatives by sponsored our fundraising initiatives and also the
many people who have helped with fundraising events
or donated to our project. Everything we get is used to
enhance the delivery of front-line services and is of vital
important to the lives of our service users

This year we have enjoyed working in partnership with the following organisations:
In Keighley: Airedale NHS Foundation Trust, AWC CCG,
The Cellar Trust, Keighley Healthy Living, CRUSE, Freedom Counselling, Domestic Violence Services, Citizens
Advice, Change Grow Live , The Citizens Advice Bureau,
Modality Partnership and the Bangladeshi Community
Association.
In Sheffield: Addaction, Royal Voluntary Services, Sheffield Health and Social Care, Sheffield City Council,
Phoenix Futures, Sheffield Hallam University, Sheffield
Teaching Hospitals Foundation Trust, Voluntary Action
Sheffield, Endeavour.
We look forward over the following year to developing new partnerships to support the development of
the Third Place initiative and the innovative Community Health Service in Keighley plus our new Progression
pathways in the ARC recovery service in Sheffield.
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07. Finances
This year we have built on the delivery strengths and
expertise across both geographical areas, have expanded
our range of Family Services offered in both Keighley
and Sheffield, whilst continuing to develop our Recovery
and Alcohol and Complex Needs services across both
locations.
The success of the merger has not just had a positive
impact on service delivery; it has also resulted in a
22% increase in income despite a challenging external
environment. Our cash flow position is healthy and our
level of free reserves comfortably meets our reserves
policy. Our full accounts are available on the Charity
Commission website and our business plan is available
on request.

Where does our income come from?
Our principle funding sources are:
∙∙
∙∙

∙∙
∙∙

∙∙
∙∙

Income Analysis
Charitable activities

Sheffield City Council		
New Directions Partnership with funding
provided by Bradford District Metropolitan
Council via our partnership with CGL
Airedale and Wharfedale Clinical Commissioning
Group		
National Lottery Community Fund: this includes
two Reaching Community grants and a
partnership with Addaction and Royal Voluntary
Service with our Drink Wise, Age Well service
Grant funders such as: Children in Need, Cooperative Foundation and Garfield Weston
Trading activities such as our Waypoint training
services

Restricted /
Unrestricted
income

Other trading activities

Restricted Income

Investments

Unrestricted Income

Donations and legacies

Areas of Delivery We continue to deliver Recovery
What do we spend our money on? Our biggest
services, Alcohol and Complex Needs services and Family
cost is our Staff costs; this accounts for 78% of our
services across both geographical areas 				
total expenditure. This is followed by premises and
administration and project activity costs
		

Expenditure
Staff costs

What we spend
our money on?
Complex needs

Premises and administration
Family services

Project costs
Recovery services

Training and recruitment
Training

Depreciation
Core services

Governance costs

Our plans for the future
∙∙
∙∙
∙∙
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We will continue to develop our new building in Keighley to ensure it’s accessible to all within the community.
We will continue to diversify our funding sources with a mix of grants, contracts and self generated income to
ensure long term financial sustainability.
Investment in our digital strategy will enhance the quality of our communication with service users, funders and
supporters.
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08. Plans for the Future
It seems as though most years we have
declared that we are facing a challenging year
and uncertain times. The next year will be
no exception. Austerity is not over for those
vulnerable people, families and communities
who need our services and the after shocks
and impact of the cuts to local governments
will be felt for years to come.

∙∙

Finally we want to ensure we have the broadest
range of user voice across our organisation, so we
have started a Project 6 Citizens Assembly, which
will alternate across sites and aims to bring the
Board and Governance of the organisation closer
to the people who use our services.

The challenges of maintaining funding, especially
contributions to the core services of the organisation
will only deepen over the coming years. The strategic
landscape continues to shift towards more integration and
collaboration but the funding has, so far, failed to follow
the conversations. Project 6 is positioned well in Airedale,
Wharfedale and Craven to be involved and influence the
key conversations but less so in Sheffield. So this will be
a strategic priority for us in the coming year.
Operationally in the next few months we will be working
hard to secure funding for our ARC in Sheffield and also
to gain repeat funding for our Family Services in Sheffield.
In Keighley we are launching a new service for street
drinkers and working with VCS partners and Primary
Care to develop a new model for Community Health. In
addition to this we are building on our successful alcohol
work in Airedale Hospital and Bradford Royal Infirmary
working in partnership with The Cellar Trust and Age UK.
Internally we still have lots to do as well:
∙∙

The organisation needs to keep working at
developing a shared culture and improving
communications following our merger; we have
a genuine commitment to developing a genuine
well-being organisation.

∙∙

We are investing this year in a digital role, to look
at how we can use digital to meet our strategic
objectives plus ensuring we are maximizing
the opportunities internally to work as smart as
possible.

∙∙

We are increasingly aware of ensuring our
organisation from the people who use our
services to the Board of Trustees is inclusive,
accessible and diverse. We have taken steps
to review our diversity with a diversity audit.
We are training all Leaders and some Board
members on unconscious-bias training and
have an organisational plan and commitment for
continuing this work.

‘Pride’, Artwork by people accessing Project 6

Being positioned so close to our communities in a civil
society, we are aware of our role in effecting the social
change we need to see in response to the huge social
divisions exposed by Brexit. Organisations like Project 6
have a responsibility to help heal the wounds; we will
do this through creating greater social capital, ensuring
accessibility and integration for all communities and
tackling inequality wherever we see it. We are proud to
take on this challenge.
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Airedale Voluntary Drug and Alcohol Agency
(Project 6) is a registered charity number
1173006 and a company limited by guarantee
and registered in England and Wales number
3430925
17-19 Temple Street
Keighley
BD21 2AD
01535 610180
info@project6.org.uk
www.project6.org.uk
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